
MANAGEMENT  
CAREER PATH

GENERAL MANAGER

WAITING & BAR

OUR TRAINING 

WSET level 1 (Wine & Spirits) 
Supplier visits 

Internal drink Workshops

SKILLS & BEHAVIOURS 
DEVELOPMENT

Taking responsibility 
Fun, energetic & motivated 

Enthusiastic 
Organised

OPPORTUNITY

TEAM MEMBER 
Level 2 

OUR TRAINING

BIIAB Bar & Cellar Qualification
Department experience 

First Aid Certificate 
Fire Marshall Certificate 

Customer service &  
Marketing workshop

SKILLS & BEHAVIOURS 
DEVELOPMENT

Staff management 
Initiative 

Attention to detail 
Professionalism

OPPORTUNITY

TEAM LEADER
Level 3

OPPORTUNITY

HOSPITALITY  
MANAGEMENT 

Level 4

SKILLS & BEHAVIOURS 
DEVELOPMENT

Stepping up to lead 
Exceptional standards 

Developing others 
Rising to the challenge

OUR TRAINING

WSET Level 2 (wine & spirits) 
Food & Drink workshop 

Personal Licence qualification 
Health & Safety and  

compliance workshop
Commercial workshop

OUR TRAINING

Personal Licence 
DISC Profile 

Level 3 Food safety
HR & People 

workshop

SKILLS &  
BEHAVIOURS  

DEVELOPMENT

Building external  
relationships 

Implementing processes 
People management 

Commercial awareness

OPPORTUNITY

OPERATIONS &  
DEPARTMENT 

APPRENTICESHIP
Level 5

SUPERVISOR

ASSISTANT 
MANAGER

DEPUTY 
MANAGER


